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WEST AFRICA COMPETITIVENESS 
PROGRAMME 

Regional Investment Profile – Textile Sector 

Introduction to ECOWAS 

• First post-independence Regional 

Economic Community (REC) to be 

established following the Treaty of 

Lagos on May 28, 1975 

• Consists of 15 member countries 

located in West Africa – Benin, Burkina 

Faso, Cabo Verde, Cote d’Ivoire*, The 

Gambia, Ghana, Guinea, Guinea-

Bissau, Liberia, Mali, Nige, Nigeria, 

Senegal, Sierra Leone and Togo 

• Stated goal of ECOWAS is to achieve 

“collective self-sufficiency” for its 

members states by creating a single 

large trade bloc by building a full 

economic and trade union. 

 

• Vast array of natural resources –The largely 

untapped natural resources such as oil, gas, minerals 

and agriculture related products provides limitless 

opportunities for industrialization and economic 

development, in the face of ever-increasing world 

demand of such commodities. 

Large Market Access - With trade agreements with 

big partners such as the EU (EU-West Africa 

economic cooperation) and USA (African Growth and 

Opportunity Act), West African products enjoy a large 

consumer base.  

• Rapid institutional development – As per the Index of 

Economic Freedom countries across the region have 

gained 2.3 percentage points to reach the average 

score of 55.8/100 in 2020. The indicator considers 

factors such a trade, investment and financial 

freedom as key parameters showing the region’s 

willingness to open markets 

• Economic Growth: Since 2010, the region has been 

growing on average at 4.7%, Moreover, the region is 

home to six out of the 10 fastest growing African 

economies over the last decade. 

• Young and dynamic workforce: More than 64% of the 

population in the region is below the age of 24 

creating a large labour force.  

 

Why invest in the ECOWAS region? 

• Peace, security and economic stability - 

The latest figure of the World 

Governance Indicators, as of 2020, in its 

“Political Stability/No Violence” 

dimension, has ranked the region as a 

very peaceful place, compared to the rest 

of the continent. The region averages of 

37.5 out of 100, which represents a 1.6-

point differential with the rest of the 

continent’s average. 

• Favourable geographic location - the 

region stands at the cross-roads of 

important routes linking Europe, the 

Americas and the rest of Africa, 

especially with the upcoming undersea 

tunnel connecting the region with Europe. 

*This brochure does not include information related to Cote d’Ivoire. This information will be added and updated shortly 
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The Cotton textile industry is a key sector 

contributing to the economic growth of 

many West African countries. Although 

West African cotton producers are small 

players in the world production and 

exports, raw cotton is among the top 

exports of a large number of West African 

countries. The cotton sector provides 

income, education, food and 

transportation of large population in West 

Africa. With only 2 per cent of the raw 

cotton grown in West Africa processed 

regionally, the scope for strengthening the 

textile value chain is huge in the region 

and industry is said to turn a driver of 

sustainable growth and major employer 

across the ECOWAS.  
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Textile and apparel value chain in sector in West Africa 

 

Top performing countries for the Textile and Garment sector in ECOWAS 

As per ITC’s analysis and considering parameters such as business environment, macro economy, political 

stability, industrialisation, cotton production, sector export, sector export potential and quality infrastructure, the 

below seven countries (listed in order of ranking) were identified as the best investment destinations for the Textile 

and Garment sector: 

1. Cote d’Ivoire* 

2. Ghana 

3. Senegal 

4. Benin 

5. Burkina Faso 

6. Nigeria 

7. Mali 
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➔ GHANA 

Why invest in Ghana? 

➢ Largest exporter of garments (HS: 61, 62) as 

per ITC Trade Map, 2019 

➢ Highest ranked country in Ecowas to do 

Business as per Forbes Best Countries for 

Business, 2019 

➢ Highest ranked country in terms of skilled 

workforce as per Global Competitive Index, 

WEF, 2019 

➢ Real GDP expanded 6.1% in 2019 having 

recorded 4.5% compounded annual GDP 

growth in the past 5 years.  

➢ Placed among Africa’s 10 fastest growing 

economies having achieved high growth 

momentum since 2017.  

 

Main Investment Opportunities in the Textile sector in 

Ghana 

There are various investment opportunities in the CTA value 
chain in Ghana. The main markets for the Ghanaian textile 
industry are in the US, Europe and West African Sub region.  
These markets offer investment opportunities in the following 
sectors: 

➢ Commercial farming 
o Currently there are no descent commercial 

cotton farms in Ghana but there are sufficient 
arable land and the right farming conditions in 
the north of the country. 

➢ Production  
o Efficiently designed and operated cotton 

production facilities could be set up for 
production for the US market under the AGOA 
(African Growth Opportunity Act) regime.  

➢ Marketing and distribution  
o Globally respected textile and apparel markets 

are needed to take the Ghanaian CTA industry 
which is full of potentials to the next level.  

➢ Technology and supporting services 
o The right technology is needed to make the 

entire CTA industry more efficient. 
➔ SENEGAL 

Why invest in Senegal? 

➢ Largest exporter of textiles (HS: 54, 55) in 2019 

as per ITC, Trade Maps 

➢ Enjoys a favourable geographic location, with a 
major seaport and easy access to European 
and North American markets. 

➢ Ranked second best in the region as per the 

Competitive Industrial Performance Index by 

UNIDO, 2013 

➢ 6.5% compounded annual GDP growth in the 

past 5 years. 

➢ Currently undergoing a series of economic 

reforms as part of the Emerging Senegal Plan 

(ESP) adopted in 2014 to accelerate progress 

towards becoming an emerging economy by 

2035.  

➢ Supportive infrastructure projects to reduce 

transaction costs, setting up the country to 

become a regional business hub for logistics, 

services, and industry. 

➢ Tax and economic advantages to investors 

through SEZs. 

Main Investment Opportunities in the Textile sector in 

Senegal 

➢ Establishment of processing units such as spinning, weaving, 

knitting and finishing at the cutting edge of technology 

o In Senegal the processing industries constitute the 

missing link in the Cotton Textile/Garment Value Chain 

➢ Development of the textile artisanal sector 

o The artisanal textile sector in Senegal is characterized 
by a high degree of manual work and creativity that 
shows through in the final product. Today, it is 
estimated that half of the country's artisans are 
associated with textile production.  Investing in training 
of youth to specialise in artisanal textile production will 
increase production to meet with rising demand 
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➔ BENIN 

Why invest in Benin? 

➢ One of Africa’s largest cotton producers 

➢ Stable democracy having achieved political 

stability in the past 20 years. 

➢ It has consistently achieved a robust GDP growth 

in the past 5 years having grown 5% 

➢ It offers port services through its privately 

managed port which accounts for approximately 

60% of its GDP. 

➢ Introduction of new reforms to boost investments 

aimed to simplify process of business creation, 

strengthen legal and judicial framework to secure 

investments, legally secure PPP framework, 

introduce multiple tax incentives to support private 

investments, etc. 

Main Investment Opportunities in the Textile sector in Benin 

➢ Ginning 

o 22 ginning mills exist in Benin with different capacity. 

Most of them (17) belong to SODECO with an annual 

capacity of more than 600 000 tons of seed cotton. 

However, all these ginning capacities are not 

exploited, which means that Benin has the potential 

to gin the cotton produced on its territory.  

➢ Industrial production of yarn and fabric 

o This process has proven to be a competitive sector in 

Benin with a comparative advantage, the 

fundamental source of which probably is the 

availability of an abundant and cost competitive work 

force which has potential to be further utilised 

➢ Manufacturing of unbleached printed textiles 

o Not many companies producing unbleached and 

printed textiles operate in the formal sector, even 

though there is a high local demand for the product. 

➔ BURKINA FASO 

Why invest in Burkina Faso? 

➢ One of Africa’s leading Cotton producers.  

➢ Consistently achieved a robust GDP growth in the 

past 5 years having grown 5.3% over the period. 

➢ Recently established joint special economic zones 

in the regions of Sikasso, Bobo-Dioulasso and 

Korhogo, with Mali and Ivory Coast. 

➢ Encourages investment by offering various tax and 

legal incentives. It established public-private 

partnerships framework and created a deposit 

institution that provides financing for small and 

medium-sized enterprises. 

Main Investment Opportunities in the Textile sector in 

Burkina Faso 

➢ Cotton Processing 

o Less than 1% of the cotton produced in Burkina 

Faso is processed locally. There is only one active 

industrial spinning unit in the country and it does not 

have the capacity to process all the cotton 

produced. Hence there is immense potential for 

establishment of cotton fibre processing units 

(spinning, weaving, dyeing, garment making etc). 

➢ Production of Faso Danfani fabrics 

o There is a large local and regional demand for the 

Burkina Faso fabric popularly known as Faso 

Danfani. This demand is also evident in 

international markets. There is potential to enhance 

the level of production to meet the growing demand. 
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➔ NIGERIA 

Why invest in Nigeria? 

➢ Highest populated country in Africa, 

resulting in a large domestic market for 

textiles and garments 

➢ Located in the heart of Africa with well-

developed infrastructure related to 

financial, legal, ICT, and transport sectors. 

➢ Large dynamic workforce with the largest 

youth population in the world 

Regional power in Africa, a middle power in 

International Affairs and is an emerging 

global power 

Main Investment Opportunities in the Textile sector in Nigeria 

➢ Textile/garment manufacturing 

o Nigeria represents the largest market for textiles and garments 

in the ECOWAS region, with domestic demand estimated at 

USD 7 billion. As of 2019, 90% of this were met through 

imports. Nigeria is also a highly industrial economy providing 

good infrastructure for the establishment of textile factories. 

➢ Cotton Production 

o Almost 50% of Nigeria’s cotton produced is exported and there 

are investment opportunities within cotton production 

especially with the Central Bank’s policy to boost cotton 

production. 

➢ Key market segments identified for Investments: workwear, 

denim/jeans. Home textiles, surgical cotton gauze, hygiene products 

 

➔ MALI 

Why invest in Mali? 

➢ One of Africa’s leading Cotton producers. 

➢ Steadily growing investments estimated at 

USD 5 billion in 2019. 

➢ Abundant natural resources. 

➢ In recent years, the government of Mali has 

put in place FDI promotion policies aimed at 

encouraging competitiveness and private 

sector participation in almost all sectors. 

➢ Flexibility for foreign investors to negotiate 

ad-hoc incentives.  

➢ Strategic geographical location as a 

gateway port for West African companies.  

Main Investment Opportunities in the Textile sector in Mali 

➢ Cotton Processing 

o Cotton processing is a promising growth area for Mali. Mali 

exports nearly all the cotton it grows; less than 1% of cotton 

production is processed locally. Despite competition from Asian 

imports and the high cost of factors of production, the textile 

industry in Mali is an investment opportunity. 

➢ Industrialized textile Production 

o Since December 2003, Mali has been allowed to export unlimited 

quantities of clothing and textiles duty-free to the US market 

under the African Growth and Opportunity Act (AGOA) creating 

an investment opportunity in production of textile and clothing. 

➢ Diversification of cotton related activities 

o Greater competitiveness in the cotton industry in Mali can be 

achieved through diversification of activities, particularly value-

added opportunities, such as spinning, production of loom-state 

fabric (in great demand in the garment industry) and manufacture 

of Bazin dyed cloth (highly prized in West Africa, particularly for 

embroidery. 

 

For more information on the ECOWAS regional investment profile for Textile and Garment, contact: 

Mr. Jean-Sébastien Roure   Mr. Yared Befecadu 

Senior Trade Policy Officer   Project Manager 

Trade Facilitation and Policy for Business West Africa Competitiveness Programme 

International Trade Centre (ITC)  International Trade Centre (ITC) 

Geneva, Switzerland   Geneva, Switzerland 

Email: roure@intracen.org   Email: befecadu@intracen.org 
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