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WEST AFRICA COMPETITIVENESS 
PROGRAMME 

Regional Investment Profile – ICT Sector 

Introduction to ECOWAS 

• First post-independence Regional 

Economic Community (REC) to be 

established following the Treaty of 

Lagos on May 28, 1975. 

• Consists of 15 member countries 

located in West Africa – Benin, Burkina 

Faso, Cabo Verde, Cote d’Ivoire, The 

Gambia, Ghana, Guinea, Guinea-

Bissau, Liberia, Mali*, Nige, Nigeria, 

Senegal, Sierra Leone and Togo. 

• Stated goal of ECOWAS is to achieve 

“collective self-sufficiency” for its 

members states by creating a single 

large trade bloc by building a full 

economic and trade union. 

 

• Vast array of natural resources - The largely untapped 

natural resources such as oil, gas, minerals and 

agriculture related products provide limitless 

opportunities for industrialization and economic 

development, in the face of ever-increasing world 

demand of such commodities. 

• Large Market Access - With trade agreements with big 

partners such as the EU (EU-West Africa economic 

cooperation) and USA (African Growth and Opportunity 

Act), West African products enjoy a large consumer 

base.  

• Rapid institutional development - As per the Index of 

Economic Freedom (an index that captures countries’ 

ability to “promote economic opportunity, individual 

empowerment and prosperity”) countries across the 

region have gained 2.3 percentage points to reach the 

average score of 55.8/100 in 2020. 

• Economic Growth - Since 2010, the region has been 

growing on average at 4.7%, Moreover, the region is 

home to six out of the 10 fastest growing African 

economies over the last decade. 

• Young and dynamic workforce - More than 64% of the 

population in the region is below the age of 24 creating 

a large labour force.  

Why invest in the ECOWAS region? 

• Peace, security and economic stability - 

The latest figure of the World 

Governance Indicators, as of 2020, in its 

“Political Stability/No Violence” 

dimension, has ranked the region as a 

very peaceful place, compared to the rest 

of the continent. The region averages of 

37.5 out of 100, which represents a 1.6-

point differential with the rest of the 

continent’s average. 

 

• Favourable geographic location - The 

region stands at the cross-roads of 

important routes linking Europe, the 

Americas and the rest of Africa, 

especially with the upcoming undersea 

tunnel connecting the region with Europe. 

*This brochure does not include information related to Mali. This information will be added and updated shortly 
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As per ITC’s analysis and considering parameters such as business environment (Doing business index from the World 

Bank), macro economy (GDP), ICT readiness (Network Readiness Index from Portulans Institute, 2020), global 

competitiveness (Global Competitiveness Index from the World Economic Forum, 2019), ICT export values and 

geopolitical factors, a scale from 0 for worst to 10 for best was developed to assess countries’ performance and potential 

in the ICT sector. Below six countries (listed in order of ranking) were identified as the best investment destinations for 

the ICT sector in the ECOWAS region: 

1. Cape Verde 
2. Ghana 
3. Senegal 
4. Nigeria 
5. The Gambia 
6. Mali 
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The ICT industry has been one of the 

fastest growing and holds further potential 

for contribution to the economy of many 

West African countries. The benefits lie 

not only in ICT-specific contexts, but in 

virtually all industries given the 

transformational impact ICT can have in 

enhancing productivity in generating new 

revenue streams across industries. With 

internet penetration in the region ranging 

between 39% - 88% across economies, 

and fixed broadband penetration being 

below 5% for all economies, there is 

significant room for investment and 

growth in this promising sector.  

 

ICT value chains for potential investment in sector in West Africa 
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Top performing countries for the ICT sector in ECOWAS  

 

Note: Taking into consideration ICT export values, ease of doing business and geopolitical factors, 

the analysis suggests including the Gambia and Mali among focus countries, which have shown the 

best score among the G5 Sahelic and small countries of the region. 
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Main Investment Opportunities in the ICT sector in Cabo Verde 

➢ ICT infrastructure 

o Due Cabo Verde’s strategic geography, it makes the 

country a strategic location for telecommunication 

infrastructure such as submarine cables. Critical network 

infrastructure and services such as network exchanges 

can be offered in Cabo Verde, which can also be of 

benefit to the rest of West Africa. 

 

➢ Business process outsourcing (BPO) 

o Being a Portuguese speaking country, Cabo Verde is 

well-positioned to capture outsourced business 

processes from other Portuguese speaking countries 

with its reliable ICT infrastructure and affordable labour. 

Government Programs such as Bolsa Cabo Verde 

Digital are also in place to enable young people and 

start-ups to improve in digital skills. 

 

➢ Financial services 

o New fintech companies have been growing in the 

domestic market. Some of the leading e-payment 

companies have developed several exportable products 

and services. 

➔ Cabo Verde 
 

Why invest in Cabo Verde? 

➢ Highest levels of internet penetration in West 
Africa with the most established ICT 
infrastructure in the region. 

➢ Stable democracy with history of long-term 
political stability since gaining independence. 

➢ Ranks highest among its West African 
neighbours in the UN’s human development 
index, with a strong commitment and trend 
toward achieving sustainable development. 

➢ Strategic geography between Europe, Africa 
and South America. 

➢ Large diaspora network with access to 
foreign markets. 

➔ GHANA 

Why invest in Ghana? 

➢ Services, including ICT enabled services, is 

estimated to contribute about 56% of Ghana’s 

GDP.  

➢ Supportive macroeconomic and legal 

environment targeted to develop strategic ICT 

sector and infrastructure. 

➢ Highest ranked country in ECOWAS to do 

Business as per Forbes Best Countries for 

Business, 2019. 

➢ Highest ranked country in terms of skilled 

workforce as per Global Competitive Index, 

WEF, 2019. 

➢ Real GDP expanded 6.1% in 2019 having 

recorded 4.5% compounded annual GDP 

growth in the past 5 years.  

 

Main Investment Opportunities in the ICT sector in Ghana 

➢ ICT infrastructure 
o With a number of submarine cables set to land in 

Ghana in the next 2-3 years, connectivity 
infrastructure such as terrestrial networks would be 
needed to connect the population with the added 
bandwidth. 
 

➢ Software production 
o The services sector in Ghana is one area that has 

largely benefitted from the use of technology. 
Software companies such as website development 
and consulting companies have increasingly 
provided and adapted international applications for 
clients to support their business development. 
 

➢ Business process outsourcing (BPO) 
o The young and increasingly educated population 

serves as a good source of labour for the BPO 
industry. Labour costs would also be more 
affordable than in more advanced economies. 
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➔ SENEGAL 
 

Why invest in Senegal? 

➢ Services trade-oriented economy, with financial 
services, transport, hotel, and a booming 
telecommunications sector taken together 
contribute 59% of GDP.  

➢ Large diaspora with available pool of talents and 
advanced digital skills. 

➢ Ranked second best in the region as per the 
Competitive Industrial Performance Index by 
UNIDO, 2013. 

➢ 6.5% compounded annual GDP growth in the past 
5 years. 

➢ Enjoys a favourable geographic location, with a 
major seaport and easy access to European and 
North American markets. 

➢ Supportive infrastructure projects by the 
government to reduce transaction costs, setting 
up the country to become a regional business hub 
for logistics, services, and industry. 

➢ Tax and economic advantages to investors 
through SEZs. 

Main Investment Opportunities in the ICT sector in Senegal 

➢ Financial services 
o The development of mobile banking and e-banking 

contributes to a better financial inclusion of 
populations with money transfer solutions 
increasingly used. 

 
➢ ICT professional services 

o Digital transformation of existing industries in 
Senegal could yet add value to the economy through 
increased productivity. For examples, Senegal’s 
large tourism industry could be boosted through 
better digital exposure. Agricultural commodities 
could obtain greater value through more efficient 
price determination through digital means.  Investing 
in ICT professional services businesses can help 
serve other industries in their digital transformation. 

➢ E-education 

o Internet penetration is at 88% in the country. 
Senegal’s young population make up majority of 
internet users. More affordable and accessible 
sources of education can be offered to the youth 
through media many are familiar with. 

 

➔ NIGERIA 

Why invest in Nigeria? 

➢ ICT sector contributes 17% of the GDP, and 

could represent as much as 45% considering 

services in other sectors are being digitised. 

➢ Located in the heart of Africa with well-

developed infrastructure related to financial, 

legal, ICT, and transport sectors. 

➢ Highest populated country in Africa with one of 

the largest youth population in the world. 

➢ Largest economy in Africa with abundant supply 

of key raw materials such as crude oil and 

natural gas. 

➢ Regional power in Africa, a middle power in 

International Affairs and is an emerging global 

power. 

Main Investment Opportunities in the ICT sector in Nigeria 

➢ Telecommunication Infrastructure 
o Being the most populous country in Africa and 

having 42% internet penetration, there is 
significant value to be captured in internet and 
other telecommunication connectivity. Investing in 
lowering cost of access would make a difference 
capturing market share given the current fees 
prohibit access for many. 
 

➢ E-commerce and logistics 
o Nigeria is Africa’s biggest B2C market and its e-

commerce sector has attracted multi–million-
dollar foreign investments in recent years. The 
existing homegrown e-commerce marketplaces 
and digital payment gateways make it an attractive 
market for establishing e-commerce businesses 
given the market is already shown to be receptive. 
 

➢ Financial services 
o The fintech ecosystem has been growing steadily 

and has contributed immensely to the development 
of the Nigerian digital economy and provided 
complementary solution for to international 
competitiveness. 
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For more information on the ECOWAS regional investment profile in the ICT sector, contact: 

Mr. Jean-Sébastien Roure   Mr. Yared Befecadu 

Senior Trade Policy Officer   Project Manager 

Trade Facilitation and Policy for Business West Africa Competitiveness Programme 

International Trade Centre (ITC)  International Trade Centre (ITC) 

Geneva, Switzerland   Geneva, Switzerland 

Email: roure@intracen.org   Email: befecadu@intracen.org 

➔ The Gambia 
 

Why invest in The Gambia? 

➢ Young population contributes to a large 
and affordable workforce relative to 
size.  

➢ Strong recent government efforts to 
promote ICT development, including tax 
benefits and investment support. 

➢ Strategic narrow geography, with The 
Gambia river providing a valuable link, 
and providing connectivity for much of 
the country.   

➢ Ranks high among other countries on 
the continent as a competitive business 
environment. 

Main Investment Opportunities in the ICT sector in The Gambia 

➢ Telecommunication infrastructure 
o With internet penetration at 51%, there is room for growth 

for internet and other telecom infrastructure development. 
The Gambia River is already used as an avenue for cable 
infrastructure to be laid. The countries unique narrow 
geography along the river can be capitalized on to further 
telecommunication connectivity. 
 

➢ Business process outsourcing (BPO) 
o With the relatively competitive cost of labour, the 

opportunities to explore call centres exist especially as the 
country is in the GMT +0 time zone. Call centre 
opportunities abound in the Gambia with an emerging 
young and multilingual workforce, in which many of them 
speak English and either French or Arabic.  Also, 
companies providing ICT solutions have provided 
innovation in software development and supported small 
businesses in the Gambia. 
 

➢ E-education 
o A lot of emerging start-ups have offered digitalized form of 

education service to mainly private schools. The 
government has also supported innovation in software 
development in education sector, and provided 
customized tablets for students to use with its educational 
management platform. 
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